
Community Analysis Checklist

 
 
 
 
 
 

Section
 
 
Description
Participant’s

 Initial
Affiliate’s 

Initial

I.
 
 
Title Page
 
 

 
A.
 
Property Description
 
 

 
B.
 
Client Identification
 
 

 
C.
 
Participant Identification
 
 

 
D.
 
Date of Preparation
 
 

II.
 
 
Letter of Transmittal
 
 

 
A.
 
Purpose and Scope
 
 

 
B.
 
Conclusions & Recommendations
 
 

 
C.
 
Signature of Author
 
 

III.
 
 
Description of Property
 
 

 
A.
 
Physical Description
 
 

 
B.
 
Illustrations and Floor Plans
 
 


C.

Summary



IV.
 
 
Regional & Neighborhood Data
 
 

 
A.
 
Regional Data & Narrative
 
 

 
B.
 
Neighborhood Data & Narrative
 
 


C.

Summary



  V.
 
 
Market Analysis
 
 

 
A.
 
List and Describe Competition
 
 

 
B.

Rent Schedules



 
C.
 
Compare Demand and Vacancy
 
 

 
D.
 
Compare Rents, Footage and Amenities
 
 

 
E.
 
Conclusions & Recommendations
 
 

VI.
 
 
Financial Data
 
 

 
A.
 
Cash Flow Statement
 
 

 
B.

Conditions and Rents
 
 

 
C.

Analysis of Rental Defects
 
 

 
D.

New Income Sources
 
 

 
E.
 
Budget vs Actual Analysis
 
 

 
F.

NOI
 
 

 
G.

Payroll & Job Descriptions
 
 

 
H.

Capital Expenditures and Replacement Reserves
 
 

 
I.
 
Conclusions & Recommendations
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VII.
 
 
Economic Benefits Through Alternatives
 
 

 
A.
 
Alternatives
 
 

 
 
1
Modernization
 
 

 
 
2
Rehabilitation
 
 

 
 
3
Improvement
 
 

 
 
4
Conversion of Structure
 
 

 
B.
 
Justification
 
 

 
C.
 
Conclusions & Recommendations
 
 

VIII.
 
 
Final Conclusions & Recommendations
 
 

 
A.
 
State Conclusions & Recommendations
 
 

 
B.
 
Qualifications of Author
 
 

 
C.
 
Supporting Estimates, Bids  or Reports
 
 

IX.
 
 
Participant has retained a copy
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